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ONSOZ

Sizlere sunmaktan biiylik bir mutluluk duydugum bu kitap, Santiye
Yonetimi ve Organizasyonu konusunda ingaat miihendisligi {iniversite egitimi
icin Tiirkge dilinde Tiirkiye dahil genis kapsamli bir liniversite kitabinin eksikligi
gdz Oniinde bulundurularak, Uluslararas1 VIZYON Universitesi'nin Tiirkge
egitim misyonu ve Diinya Dili olarak Tiirk¢e'nin Akademik bir dil olma hedefi
dogrultusunda hazirlanmistir.

Bu kitap, insaat miihendisleri ve mimarlar i¢in 6nemli bir kaynak
olusturmay1 hedefleyerek, anlasilir ve acik bir dil kullanilarak hazirlanmistir.
Haziralama siirecinde Tiirkiye'deki seckin liniversitelerin kaynaklari incelenerek
ve alaninda uzman hocalarin goriislerine bagvurularak icerik olarak
zenginlestirilmistir. Ayrica, K. Makedonya dahil olmak {izere Avrupa ile ABD'de
ingsaat ve mimarlik alaninda ©6nde gelen yabanci ders kitaplarina da
basvurulmustur.

Bu kitap, Santiye yonetimi ve organizasyonu konusunu oniki bdliimde ele
alan kapsamli bir kaynak eserdir. Ilk boliimde, insaat sektdriindeki temel
kavramlar incelenirken, ikinci boliimde zemin etiidii ve asamalar1 {izerinde
durulmustur. Proje planlama ve insaat projeleri, proje yonetimi, harfiyat kazi
caligmalari, yap1 insaati ve detaylari, kalite yonetimi ve deger miihendisligi,
sO6zlesme yonetimi ve teslim siiregleri, metraj, kesif, hakedis ve saha yonetimi
gibi 6nemli konular ise diger boliimlerde ele alinmistir. Ayrica, miithendislik
ekonomisi, yatirim ve risk yonetimi, is saglig1 ve giivenligi yonetimi gibi insaat
sektoriinde dikkate alinmasi1 gereken konular da detayli bir sekilde incelenmistir.

Bu kitabin yaninda, tiniversite 6grencileri ve insaat sektorii alaninda is
yapanlar ic¢in uygulama siiregleri hakkinda ornek olaylar, olay sorular1 ve
¢ozlimlerinin bulundugu uygulama kitab1 da yazilmis olup Santiye Yonetimi ve
Organizsayonu Uygulama Kitabi bagligiyla sizlere sunulmus olacaktir.

Bu kitabin hazirlanmasi ve sizlere sunulmasinda emegi gecen, Tiirkce
Dili’'nin Akademik bir Diinya Dili olmasi gayesiyle higcbir tasarruftan 6diin
vermeyen Uluslararas1 Vizyon Universitesi Kurucu Rektdrii Prof. Dr. Fadil



HOCA’ya 6zel tesekkiirlerimi sunmak istiyorum. Rektoérimuz Prof. Dr. Ahmet
Vecdi CAN ve Egitimden sorumlu Rektér Yardimcist Prof. Dr. Abdiilmecit
Nuredin’e, desteklerini esirgemeyen tiim meslektas hocalarima, bilgi islem ve
maliye birimindeki c¢aligma arkadaslarima, ayrica siire¢ boyunca bana
desteklerini esirgemeyen aileme tesekkiirlerimi sunmak istiyorum. Bu
caligmanin ortaya ¢ikmasinda sizlerin destegi biiyiik bir oneme sahiptir.

Umarim bu kitap, santiye yonetimi ve organizasyonu konusunda sizlere
gereken bilgileri saglar ve insaat sektoriindeki profesyonel kariyerinizde
rehberlik eder. Bu eserin sizin i¢in degerli bir kaynak olmasin diler, keyifli ve
basarili bir okuma deneyimi gegirmenizi temenni ederim.

Dog. Dr. Ayse ARICI



Resume of Book

I am very pleased to present this book to you, considering the lack of a
comprehensive university book in Turkish for civil engineering university
education on Construction Site Management and Organization, including
Turkey, the Turkish education mission of International VISION University, and
the academic role of Turkish as a World Language. It has been prepared in line
with the goal of becoming a language.

This book has been prepared using understandable and clear language,
aiming to be an important resource for civil engineers and architects. During the
preparation process, the sources of distinguished universities in Turkey were
examined, and the content was enriched by consulting the opinions of experts in
their fields. In addition, leading foreign textbooks on construction and
architecture in Europe, including N. Macedonia and the USA, were consulted.

This book is a comprehensive reference work that deals with the subject of
construction site management and organization in twelve chapters. In the first
part, the basic concepts in the construction sector are examined, while in the
second part, the ground survey and its stages are emphasized. Important topics
such as project planning and construction projects, project management,
earthworks excavations, building construction and details, quality management
and value engineering, contract management and delivery processes, quantity,
exploration, progress payment, and site management are discussed in other
sections. In addition, issues to be considered in the construction sector, such as
engineering economics, investment and risk management, occupational health,
and safety management, are also examined in detail.

In addition to this book, an application book containing case studies, case
questions, and solutions about the application processes for university students
and those working in the construction sector has also been written and will be
presented to you with the title Construction Site Management and Organization
Application Book.



The Founding Rector of International Vizyon University, who contributed
to the preparation and presentation of this book and did not compromise on the
aim of making the Turkish Language an Academic World Language. Dr. | would
like to express my special thanks to Fadil HOCA. Our Rector, Prof. Dr. Ahmet
Vecdi CAN, and Vice-Rector for Education, Prof. Dr. | would like to thank
Abdulmecit Nuredin, all my colleagues for their support, my colleagues in the IT
and finance department, as well as my family for their unwavering support
throughout the process. Your support is of great importance in the completion of
this study.

| hope this book will provide you with the information you need for on-site
management and organization and guide your professional career in the
construction industry. I hope this book will be a valuable resource for you, and |
hope you have a pleasant and successful reading experience.

Dog. Dr. Ayse ARICI
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SON SOz

Yazilan bu kitap, mimarlikta estetik ve islevi dogru bir sekilde bir araya
getirmenizde size rehberlik edecegi gibi tasarimlarinizin basarili bir sekilde
uygulanmasi i¢in gerekli olan santiye organizasyonu ve yoOnetimi konularinda
size yol gosterecektir.

Bu kitap, hayal giiciinlizii gelistirmenize ve gercek projelerde basariya
ulagsmaniza yardimci olacak bilgileri icerdigi gibi uygulama asamasinda
karsilasabileceginiz problemlerin
¢Oziimii i¢in de bir rehber niteligi tasimaktadir.

Elon Musk;in ifade ettigi gibi, Miihendislik hayal giiclinii ger¢ege doniistiirme
sanatidir”.

Bu kitabin sonuna geldiginizde, santiye yonetimi ve organizasyonu
konusunda derinlemesine bir bilgi birikimine sahip olacaginiza eminim.
Bu son sozlerle, bu kitabin sizin meslek hayatinizda bir 151k olmasini ve
basarilariniza katki saglamasini arzu eder, insaat sektoriinde biiylik basarilara
imza atmaniz1 ve hayallerinizi ger¢eklestirmenizi temenni ederim.
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